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Figure 1 

Figure 2 

Figure 3 

 

SETTING UP AND USING LAB MANAGER SCHEDULING 

 
 
Lab Manager schedules by production step.  These are the 
procedures that the technicians perform to make the various 
products that the lab sells to the doctors.  These “steps” might 
include procedures like Preparatory, Pour Model, Frame Wax-up, 
Frame Finish, Porcelain Buildup, etc.  These steps are defined in 
the “Production Steps” area in the Maintenance Menu.  Figure 1 
shows an example of the screen used to define these steps. 
 
Start by defining the most important production steps using the 
screen shown in Figure 1.  Click on the Add New button to enter 
each new step.  Fill in information next to the blue fields.  The 
Description is the name of the procedure such as “Preparatory.”  
Code is optional and is an abbreviated description.  Days to finish 
tells Lab Manager how many days it takes to finish that step.  
Steps with a zero in the Days to finish will be scheduled to be 
finished on the same day they are started.  The Mon thru Fri 
fields are used to tell Lab Manager how many of these steps the 
Laboratory can usually finish on each of those days. 
 
After defining all of your production steps, proceed to the 
Products area of the Maintenance Menu.  Click on the Steps tab to 
assign the appropriate steps to each product as shown in Figure 
2. 
 
Use the Scheduling Calendar button in the Maintenance Menu 
to define the days the laboratory is closed (Events screen 
shown in Figure 3) so that Lab Manager won’t schedule work on 
those days.  Select a Starting date (ending date can be 
deleted to mean this “event” is the same year after year.  
Select an Event Type of Closed.  Finally, use the Recurring 
window on the right to define what months, weeks, and/or days 
you will be closed.  For example, to indicate that you are closed Saturdays and Sundays, select a Starting 
date earlier than today’s date, delete the Ending date, select Closed from the Event Type, click on All 
Months, then on All Weeks, and then click on Sun and on Sat.  Use the ADD button to add additional 
events for Special holidays. 
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Figure 5 

Figure 6 

Figure 7 

Figure 4 

After setting up your production steps, assigning the appropriate steps to each product, and 
setting up the scheduling calendar, you are ready to put Lab 
Manager’s scheduling to work.  To do this, proceed to the Case 
Enter screen as shown in Figure 4.  If you choose to schedule 
forward, Lab Manager will schedule for the Start date as shown in 
Figure 4.  If you choose to schedule in reverse, it will schedule 
from the Finish date as shown in Figure 4. 
 
After defining the Account, patient name, starting and finished 
dates as needed, click on the Products tab as shown in Figure 5 to 
define what products will be produced with this case.  Select the 
products as usual but notice that the number 1 will appear in the 
SCH column.  This tells Lab Manager that this products is to be 
scheduled.  A zero in the SCH column indicates that the product is 
not to be scheduled.  When a number is used, the number 1 means 
schedule first, 2 means schedule second and so on and is only used 
when two or more products are scheduled on the same case. 
 
To schedule the case, return to the Main tab and click on the 
Schedule button as shown in Figure 4.  This causes the screen shown 
in Figure 6 to be displayed.  Click on Forward or Reverse.  Lab 
Manager will then schedule the case.  To see the results of the 
scheduling or to modify the scheduling click on the Manual button 
shown in Figure 6.  The Manual button displays the screen shown in 
Figure 7.  The upper left windows shows the steps scheduled and 
their due Date.  Click on one of the due Dates and the calendar will 
synchronize with the due date.  To change the due Date, simply click 
on the desired day on the calendar.  The bottom window shows how 
many units of each step are already scheduled to help you make 
manual scheduling decisions.  Click on the Exit button to 
return to the case entry screen.  These steps will not 
appear with their due dates on the work ticket. 
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Figure 1 

Figure 2 

Figure 3 Figure 4 

 

SPEEDING UP LAB MANAGER IN WINDOWS XP 

 
The following describes how to make Lab Manager run faster in Windows XP.  
This does not apply to any other version of Windows. 
 

1. Click on the Start button and then click on Control Panel as shown in 
Figure 1. 

2. Click on Performance and Maintenance as shown in Figure 2.  NOTE: If 
you can’t see this selection, your computer might be set to Classic 
View.  To change to Category View, click on Switch to Category 
View. 

3. Click on Adjust Visual Effects as shown in Figure 3. 
4. Click on the Advanced Tab as shown in Figure 4. 
5. Click on Background services as shown in Figure 4 
6. Click on Apply and close all of the windows you 

opened. 
7. Restart your computer and it will operate 

Lab Manager many times faster. 
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WEIGHTS AND MEASURES CONVERSION TABLE 

Grain Troy Penny Weight 

1 0.04 

2 0.08 

3 0.13 

4 0.17 

5 0.21 

6 0.25 

7 0.29 

8 0.33 

9 0.38 

10 0.42 

11 0.46 

12 0.50 

13 0.54 

14 0.58 

15 0.63 

16 0.67 

17 0.71 

18 0.75 

19 0.79 

20 0.83 

21 0.88 

22 0.92 

23 0.96 
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Ounces Penny Weight Grains Grams Troy Ounce 

1 20 480 28.35 0.9116 

2 40 960 56.70 1.8232 

3 60 1440 85.05 2.7347 

4 80 1920 113.40 3.6463 

5 100 2100 141.75 4.5579 

6 120 2880 170.10 5.4695 

7 140 3360 198.45 6.3810 

8 160 3840 226.80 7.2926 

9 180 4320 255.15 8.2042 

10 200 4800 283.50 9.1158 

11 220 5280 311.85 10.0273 

12 240 5760 340.20 10.9389 

13 260 6240 368.55 11.8505 

14 280 6720 396.90 12.7621 

15 300 7200 425.25 13.6736 

16 320 7680 453.60 14.5852 

17 340 8160 481.95 15.4968 

18 360 8640 510.30 16.4084 

19 380 9120 538.65 17.3199 

20 400 9600 567.00 18.2315 

21 420 10080 595.35 19.1431 

22 440 10560 623.70 20.0547 

23 460 11040 652.05 20.9662 

24 480 11520 680.40 21.8778 
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To Find And You Know Do This 

Penny Weight Ounces Multiply by 20 

Penny Weight Grams Multiply by 1.555 

Penny Weight Grains Divide by 24 

Ounces Penny Weight Divide by 20 

Ounces Pounds Multiply by 16 

Ounces Grams Multiply by 28.35 

Ounces Grains Divide by 480 

Ounces Troy Ounces Divide by .9116 

Grains Penny Weight Multiply by 24 

Grains Ounces Multiply by 480 

Grains Grams Multiply by .05906 

Troy Ounces Ounces Multiply by .9116 

Grams Penny Weight Divide by 1.4175 

Grams Ounces Divide by 28.35 

Grams Grains Divide by 16.93 
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